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- OVERVIEW -



INTRODUCTION

THE HAYWARD FARMERS MARKET

The Hayward Farmers Market is more than just a market. It's the place to try new
foods, meet new people, and listen to live bands. They have the finest selection of
fresh organic produce, and artisan breads, not to mention fish. It's a small market
located in downtown Hayward open year round to the public with a parking garage.
It's adjacent to the public library that offers free books, and across the street from

a park. It's much more than just a market. It's a cultural event that happens every
Saturday where you can bring the family, friends, children, pets, all while having fun

and supporting local businesses. A hidden gem right in the heart of the bay!




OVERVIEW

SO WHAT’S THE PROBLEM?

Considering that the Hayward
Farmers Market is so small people
are unaware that the market even
exists! Thus resulting at shopping
at major grocery stores missing

out on quality foods.

The Location is off the main road
and can easily be missed.

No one wants to go to unfamiliar
places by themselves especially
without knowing exactly what
might be there, or if it's even
worth checking out.

IS THERE A SOLUTION?

Get people to know about the
market, where it's located, and get
familiar with the vendors.

Promote supporting local
businesses and communities.

Create opportunities for people to
meet other people that frequent
the market or for those who may
want to check it out.

Getting people to check out what
Hayward has to offer will give the
locals a sense of pride.

HERE’S THE EXECUTION!

A mobile app that will have the map
of the market, directions, along with
a list of the vendors there.

Offers promotions from vendors such
as special deals.

Incorporate a social network for
people to meet using the farmers
market as an activity to share.

Provide a way for users to promote
the market themselves by uploading
photos & adding reviews.




OVERVIEW

GOALS

Promote the Hayward Farmers Market

Turn the farmers market into a weekend social event

rather than just another farmers market
Give Hayward locals a sense of community and pride

Get surrounding neighborhoods and out-of-town area

folks to come visit this side of the bay
Support the local businesses and organic agriculture
Incorporate social networking

Create a mobile application featuring all-in-one

conveniences for the market go-ers and future go-ees

Make the Hayward Farmers Market a mainstay for

Saturday morning activities and grocery shopping




OVERVIEW

DEMOGRAPHIC

Bay Area communities
People of all ages
People with pets
Families with children
Couples

Foodies

Bloggers

Chefs

Everyone
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RESEARCH

REASONS PEOPLE GO TO FARMERS MARKETS

27%
22%
18%
. 15%
. 1%
- - -
PRICE FRESHNESS VARIETY SUPPORTING  CONVENIENCE COMMUNITY
AND TASTE OF LOCAL OF LOCAL ATMOSPHERE

AGRICULTURE AGRICULTURE

* Information from the US Department of Agriculture
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COMPETITORS

COMPETITORS

There are similar apps available,

US FARMERS LOCAVORE

MARKET FINDER

FARMSTAND YELP

but this app will be targeted
for a specific event. Bringing
familiar functionalities together

conveniently in an all-in-one app.
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COMPETITORS
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US FARMERS MARKET FINDER

This app is a farmers market finder that finds the
nearest farmers market based on your GPS location

anywhere in the US.

PROS
- App functions can be used throughout the US

- Easy to use
- Simple

- Good App Icon

CONS

- Not much versatility

- Only does one thing
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COMPETITORS

% LOCAVORE

82
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ees

LOCAVORE

Great app with great features. Users can find
produce that are in season, find other farmers market

locations, recipes, along with a sharing capability.

PROS
- Seasonal produce features

- Recipes
- Social functionality

- Great interface

CONS
- Social function isn't integrated beyond update feeds
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COMPETITORS

FARMSTAND

Allows users to share the best of featured local

farmers markets in the are by allowing updates,

photos, and sharing capabilities

12:00 PM
Markets

PROS
- Beautiful interface

- Integrates all local farmers markets
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- Social interactions are simple

®

- Can be used throughout the US

Heart of the City Farmers' Market CONS
1182 Market Street, Suite 412, San F isco,... . .
s sna ol - Information could be too over whelming and cluttered

Ferry Plaza Farmers Market
1 Ferry Building, San Francisco, CA 94105
Toemerrow from 8:00am to 2:00pm +

San Francisco Cannery Farmers...
Del Monte Square, San Francisco, California, 941...
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COMPETITORS

YELP

This app is used for restaurant reviews or anything

that can be reviewed.

= 1:24 PM ==
UG Q Restaurants San Francis... EEER

h B Qs "
Belvedere “Belvedere Tiburan
a0~ -
Tiburon

PROS
- Well known

- Familiar
- Can be used anywhere

- Millions of people use it

T ) CONS
< ¥ i . .
/= b - The target audience is so broad
I o y -
| Daly City
Brisbaneo_
Leos | | South San
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LOGO STAGES

With the Hayward Farmers Market logo, | knew | wanted it to be some type of banner. Banners

give me a nastolgic feeling, which is what | get when | think of Downtown Hayward and | wanted

to stay true to that. Here are some of the ideas | came up with that lead me to the final logo.

HAYWARD

| really liked the idea of this

logo but as creating this
campaign | felt it was too

modern and geometric and

it just didn't fit the look |
wanted to portray.

| tried using more curves
to the banner to create
more of an organic
feeling which | liked, but
then the colors started to
look a little off.

18

| took the colors

darker for more of a
contemporary feeling. |
decided | didn't like the
typeface that was used,
and using darker colors
made it feel closed in
which is the opposite of
what the market is like.

| chose light colors for
an open and inviting
feeling still keeping it
contemporary with the
straight lines, and organic
with the curves. Using a
script typeface brought
a nastolgic feeling that
compliments the banner.



Nelcle

Haywand

Fanmer”
Manket

PRIMARY LOGO COLOR VARIATIONS
This will be the primary logo These color variations would be
colors for print & web use. use only for grayscale printing.
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LOGO SPACING
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SWATCHES

Hex: #f97e53
RGB: 249,126, 83
CMYK: 0, 63,71,0

Hex: #424242
RGB: 66, 66, 66
CMYK: 67, 60, 59, 45

Hex: #00a298
RGB: 0, 162, 152
CMYK: 80, 13,47,0

Hex: #babda8
RGB: 186, 189, 168
CMYK: 28, 19, 35,0
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Hex: #d3d1cb
RGB: 211, 209, 203
CMYK: 17,13,17,0

Hex: # edefe2
RGB: 237, 240, 227
CMYK: 6,2,11,0



TYPOGRAPHY

Website Headers

Body Copy

App Headers

Logo Type

Quicksand Bold

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
1234567890!@ #$%"&*()

Avenir LT Std Book

ABCDEFGHIJLKMNOPQRSTUVWXYZ
abcdefghijklmnopqgrstuvwxyz
1234567890!@#3$% " &*()

Avenir LT Std Heavy

ABCDEFGHIJLKMNOPQRSTUVWXYZ
abcdefghijklmnopqgrstuvwxyz
1234567890!@#%5% " &*()

LeckenlilCne
ABCDETEHIJLKMNOPARSTUVWXYZ

abcdefghijklmnopgnsturwexyz
1234567890 '@#8%~&*()
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- MOBILE APP -



APP INTRODUCTION

FEATURES INCLUDE

e Directions

* People Nearby

e Check lists

e Deals

e Friends

¢ Messaging

STAY FRESH.

* Updates

e Photos

e and more...

25



APP INTRODUCTION

type message

WHO CAN SEg THIS POST?

QO owwy vou

Q Frienos

® evervone
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APP FEATURES

PROFILE

For the social networking aspect
of the app. You can upload a
profile picture, and display

a little info about yourself.
Having a profile allows you to
take advantage of all the other
great features of the app.

DEALS

This section features some items

highlighted from specific vendors.

Such as prices, if it's a food truck
it would feature their specials on
the menu. You can add any deals
that you want to your list so you
won't forget.

PHOTOS

We all like to take photos of our
food. This allows you to upload
anything you want that has to do
with the market.

FRIENDS

This allows you to make new friends
and meet new people. Find out
what they like, what's their favorite
things about the market, or send
them a message.

VENDORS

This displays what vendors are

there. It will have what kind of

food they sell, and show where
they are located at the market.

UPDATES

Keeps you on the latest update
coming from folks who've
recently attended the market.

27

LIST

This acts like a grocery list. You
can list things so you won't
forget what you need. Plus you
can add items from the “deals”
page and never miss out on a
good deal!

MAP

This displays directions to the
market. It will also show nearby
friends .




APP ICONS

g fl v O kv

PROFILE FRIENDS LISTS DEALS VENDORS
SETTINGS PHOTOS MAPS MESSAGES UPDATES

=

PROFILE FRIENDS LISTS VENDORS

1 ¢ &

SETTINGS PHOTOS MESSAGES UPDATES
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APP SKETCHES
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APP SKETCHES
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APP SKETCHES
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VERSION 1.0

YOUR FRIENDS

Sign In

434 PM

FRIENDS

ssssc Camier =

— MENU

g &

PROFILE FRIENDS LIST
DEALS VENDORS MAP
PHOTOS REVIEWS SEARCH

sessc Camer =

BY PRICE

51.00/4 -Fuji Apples

53.00 Bag of Lemons

Bento Lunch S

32

PROFILE

mahala_morata
1.2 mi Q

®

About: I'm a New Media
student who loves to cook +

eat.

Fav Items: strawberries,
salmon, baked goods;

breads pastries

Fav Vendors: Swiss Delices,
East bay Farmers, Joe's,
Organic Hone

amon Rolls

<

Bento Lunch Spec




FINAL APP DESIGN

eseso Camer = 4:34 PM

forgot password?

SIGN IN
Users will have to register at the
website in order to use the app.

But it will be an easy sign up.

wssssc Carmier = 4:34 PM

UPDATES

Fruit Stand LY

@juroto
I 0.8 mi @

UPDATES
The app will open on updates to

see the most current post about the

market and what people are up to.

33

armier = 4:34 PM

POST UPDATE

MENU
The menu slides out from the left so
you can stay on the page you're on

and can be accessed at any time.



FINAL APP DESIGN

4:34 PM

POST UPDATE

TAP TO ADD PHOTO

type message

WHO CAN SEE THIS POST?
O ONLY YOU

O FRIENDS

® evervone

POST UPDATE

POST AN UPDATE

Posting a new up date will be easy
as 1-2-3. It can be achieved by
pressing the + on the main updates
page for quick access for those on

the go.

type in address @

MAP

The map is the first link on the
menu and will probably be used
the most as driving directions and

to find people nearby.

34

4:34 PM

NEAR BY

PEOPLE NEARBY

You can see who is nearby and check
out there profile, and add them as a
friend.



FINAL APP DESIGN

\/ Apples
« Bananas

Lettuce

$.50 Cinnamon Rolls

54.00 Bento Lunch Spec

Keroan BBQ Q?

Eggs

Tomatoes

LIST

This is a grocery list where you can
add whatever items you may need
to buy at the market as well as add
vendor deals so you wont forget

about them.

BY PRICE

$.50 Cinnamon Rolls

$1.00/4 -Fuji Apples

East Bay Farmars

$3.00 Bag of Lemons

$4.00 Bento Lunch Special

DEALS

This will feature deals, specials, or
any highlighted items vendors may
choose to have listed. Any deal can
be added to your list. It can also be

filtered by item or price.
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4:34 PM
PROFILE
mahala_morata
1.2 mi @
About

A New Media student who
loves to cook + eat.

Fav Items
Strawberries, salmon, baked
goods; breads pastries

Fav Vendors
Swiss Delices, East bay
Farmers, Joe's, Organic Honey

PROFILE

You can create a profile to show your
likes and favs of the market. You

can also showcase your photos and
updates to others who like similar

things or share new things with them.



FINAL APP DESIGN

jurcio
0.8 mi @

AndreDC
9.6 mi Q

FRIENDS
You can mix and mingle with
people you know or meet people

that also go to the market .

CLICK TO
LAUNCH
PROTOTYPE

36

hanket

STAY FRESH.



http://invis.io/5YIQ294C

FLOW CHART

SIGN IN

UPDATES }----+{ ADD

MENU
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PERSONAS

USER 1 TASKS
AGE: 29 TASK 1: Add an item to a list
GENDER: Female TASK 2: Add a vendor deal to a list

OCCUPATION: Student

TECH SAVVY: High

She lives in the area, and usually shops for
organic produce in local grocery stores. She
hasn’t been to the farmers market yet

and wants to know more about what kinds of
vendors are there.

Usually before she goes shopping for groceries
she likes to make a list to budget her spending.
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PERSONAS

USER 1: TASK FLOW
TASK 1: Add an item to a list

SIGN IN MENU LIST ADD

434 PM & 100% - see E 4:34 PM

POST UPDATE POST UPDATE

\/ Apples
J Bananas

Lettuce
$.50 Cinnamon Rolls

$4.00 Bento Lunch Spec

asn BIQ Q?

forgot passwerd? ) i (@) A Eggs

Tomatoes

40



PERSONAS

USER 1: TASK FLOW
TASK 2: Add a vendor deal to a list

SIGN IN MENU

4:34 PM

POST UPDATE

forgot password?

41

DEALS

4:34 PM

POST UPDATE

ADD

BY PRICE

$.50 Cinnamen Rells O

$1.00/4 -Fuji Apples

Eost Boy Farme
$3.00 Bag of Lemens

$4.00 Bento Lunch Special



PERSONAS

USER 2 TASKS
AGE: 27 TASK 1: Map out directions to the market
GENDER: Male TASK 2: Upload a photo update

OCCUPATION: Hairdresser

TECH SAVVY: Moderate

He lives out of the area. He is highly into eating
healthy and exercise. He goes to farmers
markets often but hasn’t been to Hayward.

He's a spontaneous shopper. He's adventurous,
enjoys traveling and trying new things. He's
passionate about food.
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PERSONAS

USER 2: TASK FLOW
TASK 1:  Map out directions to the market

TYPE IN
SIGN IN MENU MAP ADDRESS
[ ] ° o L]

4:34 PM

POST UPDATE
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PERSONAS

USER 2: TASK FLOW
TASK 2: Upload a photo update

SIGN IN ¢ cccceceeeocececes

4:34 PM

UPDATES

@ juroto
70 0.8 mi Q

44

QO®

434 PM

= POST UPDATE

TAP TO ADD PHOTO

type message

WHO CAN SEE THIS POST?

O ONLY YOU
(O FrIENDS
@® evervone

eI



PERSONAS

USER 3 TASKS 3
AGE: 27 TASK 1: Find someone nearby
GENDER: Male TASK 2: Add a nearby person as a friend

OCCUPATION: Designer

TECH SAVVY: High

He lives near the area and likes to meet new
people. He's been to the farmers market before
and really enjoyed it and plans to go back.

He's constantly on his phone, frequents food
trucks, and blogs about food.
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PERSONAS

USER 3: TASK FLOW
TASK 1: Find someone nearby

MENU MAP PEOPLE PEOPLE

4:34 PM & 100% M- sssec Camior = 4:34 PM & 100% M- sssec Canior = 4:34 PM & 100% - ssssc Camior = 4:34 PM

POST UPDATE POST UPDATE NEAR BY NEAR BY
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PERSONAS

USER 3: TASK FLOW
TASK 2:  Add a nearby person as a friend

MAP PEOPLE PROFILE ADD

sssec Carior = 434 PM 4:34 PM 4:34 PM

= POST UPDATE NEAR BY PROFILE

mahala_morata
1.2 mi @

g ﬁ > About
X A New Media student who

loves to cock + eat.

. G i,
i LOR i Qi
| @& 2

“‘.FZTQH X Fav ltems
51, >

4“. 2 Strawberries, salmon, baked
- kS goods; breads pastries
2 = 0 i o U Fav Vendors
[ & Swiss Delices, East bay

Farmers, Joe's, Organic Honey

D
> H
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MARKETING
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MARKETING

CHINADALY

101 THINGS TO D
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MARKETING
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MARKETING

WEBSITE

The Hayward Farmers
Market website will act as a
companion site for the app

with basic information. It will
help promote the app and
users will be directed here
to register for the app,

click to Launch

0000

THE MARKET HOURS & INFO

DOWNLOAD AND DISCOVER

The Hayward Farmers market has a new app! We

are aiming to be one of the frunt runners of East
Bay Area Farmers markets, and food related

social apps and you could help take us therel

52

Q=

VENDOR INFO GET OUR APP

Just dewnload our app. And for a limited time for
every 5 friends you sign up you get a free plate
lunch at any vender of your choice. So join now

and discover!



http://www.mahalamorata.com/farmersmarket/website.html
http://mahalamorata.com/farmersmarket/website.html

MARKETING




MARKETING

POSTER Now located infront of the Hayward City Hall Plaza

This poster will be used for print ads such as
magazine spreads.

N\ | |
. Every

SATURDAY

9am-1pm

For more information visit www.haywardfarmersmarket.com

54



MARKETING

MAILER

This mailer will be sent to the people around the
area as an ad or invitation reminding them about
the Hayward Farmers Market.

Every

SATURDAY
9am-1pm

For more information

Now located infront of the
ease visit: www.haywardfarmersmarket.org

Hayward City Hall Plaza el
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MARKETING

MAILER

This mailer is to spread the word about the new
app to let people know that the Hayward Farmers
Market is now online and on your mobile device.

56

The Hayward Farmers Market Presents

gweshneg,

AT 10U -

xew

INTRODUCING THE

wawa‘“‘

MOBILE APP

Make Friends - Create Lists
Get Directions - Find Deals
Shop Local - Have Fun!

_______

Join the community!
Available on the
D App Store

For more information
please visit: www.haywardfarmersmarket.org



MARKETING
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Created by

Mahala Morata
www.mahalamorata.com

mvm®@ mahalamorata.com
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http://www.mahalamorata.com
www.mahalamorata.com

THANK YOU!

For more information about a farmers market near you pease visit:

www.localharvest.org

Buy Fresh, Buy Local


http://www.localharvest.org/

